
 

Executive Summary 

COVID-19 has changed our lives in many ways over this past year. We at the May Center School for Autism and 
Developmental Disabilities in Wilmington have continued to work through this global pandemic to provide 
continuity of care to those we serve while following guidance provided by the CDC, DESE, Local Board of Health, 
and many other agencies as appropriate. We are committed to providing safe and effective services in these 
unprecedented times.   

With this in mind, we took great care in creating our plan for the upcoming 2020-2021 school year. Multiple 

measures have been taken to determine the feasibility of re-opening. First, an internal work group consisting of 

Executive Directors, Division Vice Presidents, Facilities Managers, Human Resources Representatives, Quality 

Improvement Staff, Nursing Staff, and Senior Organizational Leadership has been meeting at least weekly to 

review matters related to COVID-19. This group has been continually updating policies and procedures to ensure 

safe operations for all staff and individuals served throughout the pandemic.   

In addition, a smaller work group has been meeting to focus on the safe re-opening of the school. This group 

consists of representatives from the same teams listed above. We obtained parental input on re-opening via a 

survey, and will continue to request parent input via phone, email, and surveys.   

School leadership conducted multiple walk-throughs of the school buildings to place appropriate signage, remove 

and place furniture, ensure classroom and office spaces were conducive for social distancing, place additional 

cleaning supplies, and maximize function of ventilation systems. In addition, Quality Improvement staff provided 

checklists to leadership to evaluate preparation, conducted walk-throughs with school leadership, and provided 

feedback on preparations. The school also secured an electrostatic cleaning machine and developed a routine 

schedule of both touch-point and deep-cleaning procedures to be done according to a daily schedule.   

The school developed a screening process for staff and students to ensure appropriate screening for potential 

exposure to or symptoms of COVID-19 for all people entering the building. In addition, staff complete a brief 

survey regarding their level of comfort with established procedures using the online screening tool each day; data 

from the daily survey are reviewed each week and actions taken as needed. This process assisted significantly in 

informing our decision to move forward with a hybrid model of instruction for the fall that will include both in-

person and remote instruction for students. We believe this model offers us the flexibility to provide quality 

educational services in these challenging times. In addition, it will allow us to react quickly to changing conditions 

and increase both in-person or remote services as necessary based on current conditions.   

In conclusion, we appreciate your patience and flexibility as we continue to work together with parents, guardians, 

students, and school districts to continue to provide educational services to our students.  
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Letter from the Executive Director 

Dear Parents/District Coordinators, 

The May Center School in Wilmington is pleased to share our fall re-opening plans. We have worked 
diligently in recent weeks and months to ensure all safety measures are in place. We have secured PPE 
(Personal Protective Equipment) for staff, modified the classroom and school environments to ensure 
social distancing, enhanced our cleaning procedures to occur frequently throughout the day, and trained 
staff on all of these new protocols and more.   

Although we are looking forward to bringing in as many of our students as possible for in-person 
learning, we will wait until it is safe to do so and will reopen on September 8, 2020 using a hybrid 
learning model. In addition, we feel it is critical to respect individual family’s preferences for remaining 
on a remote learning model into the fall. As such, some students will return to the building on 
alternating days, while other students will remain in a full-remote model of learning.  

You will be receiving information directly from your school regarding your child’s schedule no later than 
August 20, 2020.   

Please know that it is our goal to increase the in-person learning opportunities for all students as we 
navigate new requirements and expectations for both in-person learning and remote learning. Starting 
this fall, we will be reporting attendance to your school districts for both in person and remote learning. 
If your child does not consistently participate in these activities as scheduled each day, we are required 
to notify the school district of their absence.  It is imperative that you ensure your child is able to 
participate in all learning activities offered for him/her moving forward.   

Please contact us if you have specific challenges with this and we will work together with you, and your 
district if needed, to attempt to resolve them. 

As we begin this new phase/schedule of learning for all our students, we commit to keeping you 
informed of our progress toward more in person learning as appropriate. We appreciate your patience 
and understanding as we move forward in an intentional, safe manner.   

If you would like to see our full re-entry plan, please visit our website – 
https://www.mayinstitute.org/autism-schools/wilmington/our-school.html 

Please feel free to reach out if you have any questions or concerns. 

Sincerely, 

 

 
Cara L. Phillips, Ph.D., BCBA-D, LABA 
Executive Director 
May Center School for Autism and Developmental Disabilities 
50-E Concord Street, Suite 550 
Wilmington, MA 01887 
cphillips@mayinstitute.org 
Phone: 978.909.3990, ext. 218 
Fax: 978.909.3995 

 

https://www.mayinstitute.org/autism-schools/wilmington/our-school.html
mailto:cphillips@mayinstitute.org
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In-person learning model:  

The May Center School will return to a fully in-person learning model when the Commonwealth of 

Massachusetts is able to ease social restrictions while minimizing the health impacts of COVID-19. Until 

that time, we will continue on a hybrid model (described below). When we are able to move to a full re-

opening, students will return for full-day, in-person learning Monday through Friday as indicated in the 

school calendar.  

Mandatory standards designed to reduce the risk of COVID transition will continue to be applied. 

Students will be seated 6 feet apart and instruction will be delivered using evidenced-based practice, 

teaching recommendations, and as indicated in the students’ IEP. Dependent on the individual needs of 

each student, it may be necessary for staff to be within 6 feet of the students at times. Staff will wear 

facemasks and additional recommended PPE as required. Students who will tolerate wearing a mask will 

be expected to wear them, except during periodic mask breaks. Facemask tolerance programs will be 

implemented for any students who do not tolerate facemasks.  

Meals will be provided in the classroom. Common areas will not be utilized, with the exceptions of the 

playground and stall bathrooms. All common areas will be cleaned after every use. Each classroom will 

be cleaned a minimum of three times a day, including regular electro-static spraying.  

Office hours will be available Monday-Friday 8:00am-4:00pm. 

 

 Hybrid learning model:  

To accommodate building occupancy limits and facilitate social distancing, students will be divided into 

two groups by grade level. High school age students comprise group A, elementary and middle school 

aged comprise group B. Students will attend school in person two half-days per week and participate in 

remote learning three days per week. 

The first group (Group A) will attend school in person on Monday and Wednesday, and receive remote 

learning Tuesday, Thursday, and Friday. The second group (Group B) will attend school in person 

Tuesday and Thursday and receive remote learning, Monday, Wednesday, and Friday.  

During in-person instruction, students will be seated 6 feet apart to the extent feasible. The 

aforementioned standards (see In-Person Model) will apply universally to the hybrid model.  

On remote learning days, the students will be provided synchronous learning sessions via Zoom, to 

include morning meeting, group lessons, and 1:1 instruction. Additional student- or parent-directed 

activities will also be provided. Supplemental materials, assignments, meeting invitations, and other 

material will be provided via Google Classroom.  

The in-person learning schedule will be expanded contingent on decreased restrictions per the 

Commonwealth’s re-opening plan. If a parent chooses to opt out of in-person learning, the student will 

continue to receive remote instruction daily on the schedule detailed under the remote learning model. 

Office hours will be available Monday-Friday 8:00am-4:00pm. 
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Remote learning model:  

The remote learning model will include a combination of synchronous (real-time instruction) and 

asynchronous teaching. An Instruction and Services model for the approved structured learning time of 

6.5 hours per day will be provided. Students will be provided with a consistent schedule of real-time 

instruction via Zoom up to six times daily, to include: morning meetings, group lessons, and 1:1 sessions. 

The synchronous learning schedule will be provided to the families via their remote learning plan and as 

outlined in Google Classroom.  

Structured learning time will be designed for students to access state standards and adhere to their 

current IEPs. Student- and parent-directed activities will be provided in addition to the synchronous 

sessions and clearly indicated on their Remote Learning Plans. Supplemental materials, assignments, 

meeting invitations, classroom announcements, and other materials will be provided via Google 

Classroom. Hard copies of independent assignments and work materials that align with student IEPs will 

be sent home if requested.  

Content platforms will be provided, including, but not limited to, Boom Learning, Teach Town, Unique 

Curriculum, and Head Sprout. Data collection will be matched to the form of service delivery across IEP 

objectives to determine and report on progress. Progress reports will continue to be completed on a 

quarterly basis. Performance criteria will be consistent across in-person, hybrid, and remote learning 

environments based on available data.  

Office hours will be available daily. Families will be provided with individual consult sessions with their 

child’s teacher on weekly basis via phone or video conferencing. Consultation services will be delivered 

by the SLP, OT, and PT during consult sessions for the contracted time as indicated in the student’s IEP. 

Attendance expectations will be clearly communicated to the families. Attendance will be taken daily 

through a combination of monitoring student presence at synchronous sessions, completion and 

submission of online assignments and logging onto online platforms that collect and track student data. 

Extended absences will be investigated, and all reasonable efforts will be documented to locate the 

student and determine the reason for nonattendance. We will work directly with the families and 

sending districts to identify and remedy any barriers to student attendance.  

The May Center will work with a student’s school district to ensure each student is provided access to 

appropriate technology via their district. Interpretation and translation services will be provided for all 

non-English speaking families.  

 

Out-of-school time plan:  

When developing our students’ remote learning plans, we included recommendations for activities to fill 
time outside our instructional hours in a meaningful way. These recommendations and resources 
included strategies for teaching and generalizing functional life skills during activities of daily living (e.g., 
cooking videos, hygiene task analyses, video models for how to complete household chores), gross 
motor activities (e.g., ball play, dancing videos, yoga), and leisure activities both on and off the computer 
(e.g., PBS Kids, scavenger hunts, independent leisure schedules). These resources can be used on a daily 
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basis to facilitate learning, encourage engagement between students and their caregivers, and increase 
our students’ independence.  

As part of our response to remote learning, we continue to place high value on digital literacy. We have 
created videos to assist students and caregivers to navigate various learning platforms (e.g., Google 
Classroom) and online curriculum. We provide social skills groups to help our students acquire or 
maintain skills critical to communication with peers and collaboration on group projects.  

 

Student supports and professional learning:  

The May Center School is committed to the safety, wellness, and emotional well-being of its students, 
families, and staff. The May Center School has bolstered our support network in alignment with DESE 
recommendations to ensure the following: engaging families as partners with cultural competency; 
supporting staff to manage uncertainty and wellness; preparing to allocate time to classroom and school 
culture-building; and assuming and planning for an increase in mental health needs. 
 
Communication with staff is frequent, transparent, and sensitive to change. All staff are provided 
frequent and regularly scheduled opportunities to meet as a team at the position and classroom level. 
Regular opportunities to engage with school administration, management, and human resources are 
also provided. School and executive leadership have worked collaboratively to guide decisions, with 
input provided by staff through surveys and regular check-ins, and will continue through Fall re-entry 
and beyond. We continue to emphasize the need for self-care, including providing regular reminders of 
resources available to our staff (e.g., the Employee Assistance Program).   
 
Culturally competent communication with families occurs at least weekly, or on a schedule agreed upon 
with the parent or guardian. Our staff are trained to recognize the impact of social emotional stress that 
may limit student access to learning. Over the course of the past few months, staff have also had 
increased opportunities to engage in May Center School diversity and inclusion trainings to help staff 
feel supported at work and teach them how to react sensitively to the impact the recent past has had on 
families of color.  
 

Other:  
The May Center School has been preparing our student, family, and teaching community for a “new 
normal” including: developmentally appropriate social stories related to COVID-19 and its impact; mask-
wearing tolerance programs; opportunities to voice concerns during weekly consultation appointments 
and through surveys; pre-teaching and reviewing new student routines; and many other individualized 
supports. The May Center School is committed to the philosophy that all members of the school 
community share responsibility for the social emotional needs and mental health of students and the 
educators who support them. Throughout the pandemic and when planning for fall, the interdisciplinary 
team ensured continuity of services.  

 

Certification of health and safety requirements:  

The May Center School meets the final health and safety requirements issued by DESE. We will 

implement systems and procedures to support state guidelines. We follow a Prevention Plan, 

Communication Plan, and Standard Operating Process to address the following areas of need: 
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Mask/Face Coverings 

As the primary route of transmission for COVID-19 is respiratory, masks or face coverings are among the 

most critical components of risk reduction. All staff must wear face masks as appropriate to the 

programming and status of their program. Programs must encourage the wearing of masks or cloth face 

coverings during the school day by all students who can safely and appropriately wear, remove, and 

handle masks. There is signage throughout the school building(s). Students will have at least two mask 

breaks per day (e.g., mealtime and recess).  

See also: May Institute Prevention Plan, SOP- PPE, SOP-Mask Breaks, Day School COVID 19 Policy and 

Procedure Summary 

PPE Supplies 

The organization maintains a supply of PPE and tracks the distribution of the PPE to the various 

programs. 

Physical Distancing  

The staff will maintain at least 6 feet of distance and limit contact between individuals and groups, 
whenever possible. Where appropriate, visual cues such as tape on floor and markings to show spacing 
will be used. Signage is posted throughout the building.  

See also: May Institute Prevention Plan, Day School COVID 19 Policy and Procedure Summary 

Cohorts/Group Size 

Group sizes will be restricted to the size/space of a room ensuring at least 6 feet of social distance. Each 

student will have an assigned desk in the classroom.  

See also: May Institute Prevention Plan 

Screenings/Entry  

Screening are required for all students, staff, and visitors. All persons will be screened before they are 
permitted to enter the building. Families are required to conduct their screening remotely prior to 
arrival at the location. Upon arrival to the school, staff must conduct a visual inspection of 
each student for symptoms associated with COVID 19. 

See also: May Institute Prevention Plan, Student Screening Tool and SOP, Visitor Screening Tool and SOP, 

Employee Screening Tool and SOP, Day School COVID 19 Policy and Procedure Summary 

Communication with Families 

The school will ensure a robust two-way communication with all families including email, phone, and 
One Call texting for group announcements.  

Monitoring for COVID 19 Symptoms 

Staff must monitor themselves for symptoms daily. Students, with the assistance of families, must also 
be monitored daily for symptoms. Staff and students must stay home if feeling unwell. Protocols will be 
strictly adhered to for any positive or presumed positive cases of COVID-19 within the school 
community.  

Handwashing and Hand Sanitizer  
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All employees and students will have access to handwashing stations or hand sanitizer. Hand Sanitizer 
(including but not limited to at least 60% alcohol-based hand sanitizer) will be supplied by the 
Center. Handwashing routines will be built into the school day. Signage is utilized throughout the school. 

See also: May Institute Prevention Plan, Hand Hygiene Guidelines, Day School COVID 19 Policy and 

Procedure Summary 

Isolation Room(s) 

If a student becomes symptomatic while at the program, the student will be isolated. Programs will have 
a designated space to isolate an individual who becomes sick. This space is separate from the school 
nurse’s office which is used for routine medical care. 

See also: May Institute Prevention Plan, Day School COVID 19 Policy and Procedure Summary 

Cleaning and Disinfecting  

All employees will have access to cleaning supplies such as disinfecting spray or wipes, paper 
towels, etc., All cleaning, sanitizing, and disinfecting solutions will be stored in a safe place that is 
accessible to staff only. All programs will ensure high-touch points are disinfected at a minimum once a 
shift. All day services will disinfect after all students and employees have left for the day. Disinfection 
may also occur more frequently as appropriate due to an incident, infection, or as per CDC or BOH 
recommendations. Sites may close to conduct disinfection of a site due to exposure from a confirmed 
positive case of COVID-19.  

See also: May Institute Prevention Plan, May High Touch Point Cleaning Checklists, Day School COVID 19 

Policy and Procedure Summary 

Ventilation 

The schools will increase outdoor air ventilation as possible for the ventilation and filtration system. The 

building owner will perform the following to the HVAC Systems on a quarterly and as needed basis:  

a. Check the operation of all HVAC equipment to ensure it is working properly.  

b. Clean and disinfect all evaporator coils with a hospital grade coil cleaner.  

c. Check that all the outside air dampers are working properly to ensure the HVAC systems are 

suppling the building with the maximum outside air possible for the unit.  

d. Check that the general and toilet exhaust fans are working properly and scheduled to run 

when the building is occupied. 

See also: May Institute Prevention Plan 

Transportation 

To the extent possible, students will remain with the same group each day. The students’ home school 

district is responsible for transportation. However, we will assist families in coordinating transportation 

with their sending districts. Should we need to transport students for any reason, students will be 

required to wear masks or face coverings during transport, when possible. Vehicles will be thoroughly 

cleaned after use. Physical distancing should be maintained while in transit, maximize space between 

riders (e.g., one rider per seat in every other row). Individuals from the same household may be seated 
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together. If possible, windows should be opened to increase circulation. If not possible or comfortable 

to open windows, set ventilation system to high. Do not recirculate conditioned air. 

See also: May Institute Prevention Plan, SOP – Infection Control – Vehicle Cleaning  

 

 


